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On the enneagram  below,

the 	 self-preservation subtypes are on the inner circle
the 	 sexual subtypes are on the middle circle
the 	 social subtypes are on the outer circle

Although it takes a certain amount of  time to really absorb the 
differences between the 27 subtype categories, it’s well worth the 
effort, because it really brings the enneagram system to life.  Also, 
people who have trouble initially typing themselves sometimes find 
that they can recognize themselves more easily by looking at subtype 
(rather than type) profiles.  See Chapters 5 & 6 for details.
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Wing Types
Each of  the enneagram types has a neighbor on either side.  

These are its wings.  Usually, one of  those wings will exert a stronger 
influence than the other.  As a result, it’s possible to break each type 
into two halves, depending on which wing dominates.  So if  a person 
is a Three, he’s probably a hard worker.  But if  he has a strong Two 
wing, he’s probably more attracted to working with other people; if  
he has a strong Four wing, he’s probably more attracted to working 
independently 

The 18 wing types are mapped onto the enneagram below and also 
listed in the chart on the following page.  See Chapter 7 for more.
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Enneagram Wing Types

1w9 The Definer reserved, quiet, detailed, devoted, irritable

1w2 The Reformer impassioned, adamant, determined, convicted

2w1 The Social Worker concerned, engaged, sympathetic, encouraging

2w3 The Socializer gracious, engaging, inviting, sociable, eager

3w2 The Manager adaptable, organized, clever, pleasant, polished

3w4 The Professional business-like, ambitious, focused, independent

4w3 The Specialist individualistic, distinctive, in style, high-powered

4w5 The Artiste deep, intense, moody, disciplined, focused

5w4 The Iconoclast unconventional, offbeat, shamanic, penetrating    

5w6 The Thinker dry, intellectual, proficient, self-contained

6w5 The Server thoughtful, conscientious, attentive, retrospective   

6w7 The Wit jumpy, self-conscious, witty, winsome, respectful 

7w6 The Comedian funny, edgy, fun, high-spirited, playful, restless    

7w8 The Adventurer adventurous, energetic, fast-moving, high-energy  

8w7 The Power Broker confident, blunt, forward-moving, unrepentant

8w9 The Powerhouse grounded, solid, massive, deliberate, forceful  

9w8 The Mountain steady, patient, absorbing, waiting, observant 

9w1 The Anticipator open, child-like, idealizing, starry-eyed, impatient
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The Types as Phases of Transformation
So far we’ve looked at the basic geometry of  the enneagram, its 

three energy centers, its 18 wing types, its 27 subtypes, and its connect-
ing points.  My intent is not to overwhelm but to provide an overview 
of  the system—we’ll return to each of  these topics in later chapters.

But you might notice that I don’t just talk about the types and their 
variants, but try to map them whenever possible onto the enneagram. 
This is because seeing them on the enneagram helps us understand 
the underlying properties of  each point of  view.  We notice things we 
wouldn’t notice if  we were just reading a list of  type attributes.

The biggest single thing it shows us is the relationship of  one thing 
to another.  We notice, for example, that some types are connected on 
the circle, some by lines, and some (seemingly) not at all.  (Actually, if  
you look hard enough, you discover that all the types are connected.  It’s 
just that some connections are more obvious or direct than others.)

One of  the most useful things that we can notice when we look 
at the enneagram is the relationship of  the types that are right next to 
one another.  We’ve already talked about this in the discussion on wing 
types, but we can use the information on wings to look not only at how 
wings relate to types but at how all the types relate to one another—
how Type 1 shifts to Type 2, Type 2 to Type 3, etc.

The fact that each type can be seen to shift into the next is not just 
an interesting artifact.  It reflects a profound truth, which is that each 
enneagram point of  view is not just an arbitrary set of  characteristics 
existing in isolation.  It is part of  a larger context—a context that is 
both meaningful and highly dynamic.

There is actually an energy that flows between the types following 
the outside path of  the circle—an energy flow that links all the types 
together.  They are all part of  a larger process, a process that describes 
how an new idea arises, is developed, and brought to completion as a 
finished product.

The idea of  the enneagram as a process started with G. I. Gur-
djieff, who hinted at the enneagram as a sort of  perpetual motion 
machine, with energy flowing around the edge of  the circle (and also 
through the inner lines).  Later, Arica founder Oscar Ichazo envi-
sioned the enneagram in quite a different way, as a system for showing 
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Now here is the enneagram as used to describe a process:

nine types of  personality fixation—places where energy backs up and 
gets stuck.  But Ichazo’s approach is difficult to reconcile with the 
idea of  a dynamic process.

If  we drop the idea that types are about “stuckness,” then it’s pos-
sible to see each type as embodying the energy associated with a par-
ticular stage in a larger process—a process that links all nine types and 
places them in a larger context.  Here is the enneagram we know:

Making a goal & 
   devising standards
      for achieving it
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 by seeking feedback
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to rigorous testing
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 into problem areas 

Tracing problems to 
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If  we start at Point 1 in this process-oriented enneagram, we 
see how something emerges out of  a period of  incubation (Point 9) 
to become an idea or intention in need of  development.  At Point 
2, the development process begins, with the gathering of  informa-
tion and resources.  At Point 3, we begin to test out our idea to see 
whether it has enough merit to proceed.  Assuming the answer is 
yes, we proceed to reflect more deeply on all the ramifications of  
what we’re doing (Point 4), arriving at a mental understanding of  
whatever problems may arise (Point 5).  But this kind of  under-
standing is not enough to overcome all problems, especially our in-
nermost self-doubts—sometimes we need to make a leap of  faith 
to get past our Dweller on the Threshold (Point 6).  If  we can make 
such a leap, a breakthrough is possible, leading to more options and 
feelings of  elation (Point 7) and the need to refocus our attention to 
bring things to a state of  completion (Point 8).   Then we’re ready 
to for some R & R and time for “just being” (Point 9).

Now let’s see what happens when we juxtapose the enneagram 
of  the nine points with the process enneagram:
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If  we look at the labels and the process descriptions, we can see 
potential parallels between the enneagram type labels and the cor-
responding stage in a creative process, even with these very brief  de-
scriptions.  The parallels are definitely there, although they may be 
more obvious for some enneagram points than others. This is be-
cause the types each have many facets, so the label that works best as a 
type descriptor for general purposes isn’t necessarily the best label for 
describing the type in terms of  its role in a process (but see Chapter 
9 for a chart listing dozens of  alternative labels for each type). The 
chart to the right briefly describes the relationship between the types 
and the stages; see Chapter 8 for details.

The Enneagram as a Living System
Mapping personality to process helps us understand that we can 

be sitting at a stable point (like our enneagram point of  view) without 
actually being stuck or fixated.  It illustrates the fact that we don’t 
have to think of  our type as a trap—we can thing of  its as a source of  
energy and motivation.

Another possibility is to think of  the types as living cells in the  
body of  life.  The actual form of  the enneagram figure supports this 
way of  thinking, because it directs our attention not just to nine sepa-
rate types, but to the relationships between them and to the unifying orb 
that encircles them.  To conceive of  the enneagram as a living system 
enables us to  think of  new and innovative ways to use the system, 
for example, for breaking out of  dualistic thinking, finding direction 
in life, and discovering how to be more in the flow of  the moment 
(see Chapter 9).
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Pt Type Stage Main Task

1 Perfecter Goal Setting To perfect the foundation for 
moving toward a goal

2 People 
Person Planning To get feedback, enlist support 

& humanize impersonal goals                 

3 Self-tester Testing
To see whether our ideas are 
practical enough to be worth 
pursing

4 Deep Sea 
Diver Commitment

To deepen our understanding 
of the project & make a 
commitment to continue

5 Puzzle-
solver

Problem 
Solving

To fully understand the 
project & solve any problems 
preventing its completion

6 Steward Confronting 
Doubts

To courageously overcome 
doubts & dutifully allow the 
project to evolve as it must 

7 Improvisor Elation
To add a bit of magic & 
sparkle to the project just 
before completion        

8 Master Completion
To pull everything together 
to create something of lasting 
value

9 Storyteller Receptivity
To allow this experience to 
become part of our larger life 
story

How Type Relates to Transformation


